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“The theatre has opened my eyes and shown
me the life of others in a way | could never
have hoped to see by simply sharing a con-
versation with them. | have been inside the
souls of people whose passion for the stage is
as deep as mine and whose gifts are deeper.
Each time | become part of a production, | am
thankful that | have the eyes to see, the ears to
hear and the heart to feel what is in front of
me.”

- Annette Procunier, Theatre
Thoughts, Ltd., Ontario, Canada

www.lwinlakesplayhouse.org

Chapter Two, and Farewell
By WW. McElrath

If you are reading this online,
rehearsals are winding down.
If you are reading this at the
Me mber 6s Me et
member 6s perfor
day after tomorrow. By the
time this hits the street the
set will be done, the actors
will have their lines down,
and the tech parts will be
together.

The cast is a good one: Chrissy Carney plays Jennie Malone, a good Catholic
girl from Cleveland (is this type casting?) who has recently divorced her
butterfingered, wide -receiver husband, Gus. We all know Chrissy from other
shows such aswhy Bump Off Barnaby?L et Hi m Sl eep Unt il
Funeral and, the one closest to my heart, Dial M For Murder. Tracy Mints is
lovable as the confused and frustrated Faye Medwick. We remember her as
the starlet in Why Bump Off Barnaby? She also helped with several other
shows on backstage crew.

And, of course, as with many of our shows, we have newcomers to the
playhouse. Nick Rice plays George Schneider, a writer who has been
widowed from his wife of twelve years. Nick is a student at ASUMH working
on his AA degre in arts. He had the rare opportunity of being asked to
audition for the Juilliard School to study acting. He hopes to go on with his
studies after he graduates. The other newcomer is Christopher Dyson, who
pl ays Geor geds b proctaimedrladiesenan andashosv dusihess
P.R. man. Christopher also is a student at ASUMH working for his AA with an
emphasis on music. He is a member of the Ozark Choral Society. When not
being a student or actor or singer he spends his t i me at Har pds
nights. | wish both actors great success.

Having worked on this play for over seven months, it was a real shock , after
suddenly having a mild stroke and being told by my doctor to back down and
let myself recover, that | had to pull away from the playhouse. Letting go of
this show was one of the hardest things | have ever had to do. Fortunately, |
had a great assistant director in Bill Simpson. He has taken over and will do
a good job. Lloyd Lowery has offered to assist him.

| will miss the theater and all that goes with it but | have to take care of me
now. | wish all the best for Twin Lakes Playhouse and will miss you all.
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Announcements

The Youth Acting Conservatory , a free acting workshop, is scheduled for Saturday, June 12 and Sunday, June 13. This
workshop is for children 10 -18 years of age. For registration, please visit our website at www.twinlakesplayhouse.org ,
print off a registration form, and mail it to Deb Smith.  Space is limited so please register as soon as possible. This
year we have extended the workshop hours so we can further explore characterization, how to approach a role, and
talk through the audition process. Saturday hours are 9:00 a.m. to 4:00 p.m. with a lunch break. Sunday hours are 1:00
p.m. to 4:00 p.m. There will be several breaks throughout both days. It is important that those interested in attending
this workshop must commit to days, all hour s and all exercises. We are looking for sincere individuals who would like to
either learn about acting or sharpen their acting skills. Even those who have attended a prior workshop will learn new
material so all actors or would -be actors are encouraged to attend. Tell your friends!

The Scholarship Committee has received two applications from local high school students. Scholarship information
was sent to 13 schools in Arkansas and Missouri. The deadline for submissions is Friday, May 7 so moreapplications may
arrive. Please consider helping review the applications. Call Eddie Dry at 435-6757 or 421-0614 should you be
interested in helping select a scholarship recipient.

Facebook- Twin Lakes Playhouse is now on Facebook. Register today and join our membership!

Chair manoaos Letter
By Cindy Young

Greetings to everyone!

If you were at the April Membership Meeting, then you already know we have approved a new bid from
Vince Waters to construct the needed buttress wall which will then allow us  to remove the wire cord
that runs across the top of our stage. Yippee! Anyone who has acted on our stage or directed those actors knows that
this will be a great relief to all of us, so | thank you all for approving the work which should be completed in e arly
summer.

On another matter, we currently have a vacancy on our Board of Directors. In accordance with our bylaws, we will fill

this vacancy using the same procedures we normally use to elect our Board. Therefore, our Nominating Committee
Chairman Lisa Hammett will be seeking members who are willing to serve and we will hold the election for this position

at our May 17 membership meeting. I f youdr emeikmow before shene d i
This term runs through the rest o f this year and 2011.

Rehearsals are well under way f o€hagiea Two.n e xWMe mbbeordu& t Niogwht Nwii ll
May 19, so |l etdés have a big turnout to show our support f
seeking volunteers for parking and concessions, please help out in any way you can. It takes all of us working together

to make Twin Lakes Playhouse the successful venue it is! Thanks!

Setting the Stage

By John Eberhard

Good Question We have a library of pre -approved plays in the Board
room. Go get some and READ them.
One of the questions at the

recent director's workshop Obtain a catalogue of plays: Dramatists, Samuel
was "Where do you find good French, Bakers, Pioneer, etc. These have synopsis of
shows to do?" This s plays listed, number and gender of characters, type of
something all  directors, play, etc. Order and READ some scripts.

beginning and experienced,

have to deal with. Here are Check on line at Community Theater Green Room
some possibilities: ((http://www.communitytheater.org/forum/default.asp) or

American  Association of Community  Theatre


http://www.twinlakesplayhouse.org/
http://www.communitytheater.org/forum/default.asp
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(http://www.aact.org/index.htm)). Both have pages on
recommended plays and commentary on them.

Go watch shows near where you live. See what other
groups are doing. Contact them and see what shows
they have enjoyed producing and what shows were real
crowd pleasers. | just had a great e -mail exchange
with the President of the Hot Springs Village
community theatre about that very subject.  Based on
that exchange, they are considering doing "But, Why
Bump Off Barnaby". | can suggest a show they did
recently, "It Runs in the Family". Coincidentally,
Rogers Community Theatre is in rehearsals for that
show right now. | contacted that director, and he

| recently provided in this column a list of nearby
theatres. Go to their website; see what they are doing
and what they have done. Then do additional research
on these shows by using Google.

Notice the authors of successful shows we have done.
What else has that author written that may be good?

In short, there are a lot of places to get ideas. The
real key is taking the time to read and to evaluate a lot
of scripts. You have to kiss a lot of frogs to get a
handsome prince, and there is just no substitute for
reading a lot of scripts.

suggested yet another play by the s ame author in which
he had been previously involved.

Entertai nment !

arranged for the band , Blue Dogwood to perform for us during the
entertainment section of our meeting. They were terrific and
everyone enjoyed them. Blue Dogwood is made up of three main
members: Gwenn Marie, the band leader, who sings lead vocals,
plays guitar, mandolin and fiddle; Tom Bas ye offers vocals, guitar,
and mandolin; and Larry Roberts, who plays guitar, banjo, and
fiddle. All three members are songwriters. Blue Dogwood plays all
over the Twin Lakes area. For more information on the band and
where they will be performing, please v isit their website at

http://bluedogwoodband.com % 2
he %'{"“
And thanks, Patty, for sharing your friends W 4

with us. i

Confessions of a Neophyte Actor
By Dave Adkins (Dr. Livesey)

| have to admit that | was pretty nervous at the Treasure Island audition. | sang part of a song | wrote in 1985. | wanted
to sing another song; however, with the apprehension that had attached itself to me sitting there waiting my turn, |
clean forgot it. So, with trembling knees | took the stage and sang my bit. The director (Ms. Deb Smith) thanked me for
my audition and said she would be in touch.

The next day, | got a call from Ms. Deb asking me if | would accept the part of Doctor Livesey. Readily, | agreed; she

gave me the first rehearsal time and thanked me for trying out for the part. From that moment on, | was on Cloud 9. |
had only been in one play before when | was a little boy. | played a chickenin Dar by O8 Gi little Peopled at thé e
Players Theater in Sarasota, Florida.

So, the first read-through and meet and greet was held that Monday. Everyone received their scripts and started to
read through them. Ms. Deb, being very patient, covered every part giving direction on the gist of each character.
Turns out the Doc was supposed to be a bit of a starchy, steady, even keeled person who kind of keeps everything
together and to whom others look to for leadership on the good ship H ispaniola. Mike Baker, the Musical Director on
this play, ran us through the songs, and there were a ot of songs.

We had a rare tr e ahip MedétingARattyiKdtlisky Me n


http://www.aact.org/index.htm
http://bluedogwoodband.com/
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The second rehearsal was mostly all singing, with Mike giving direction. | had one solo in the pl ay that consisted of a
single line. | thought, "This will be a snap." Boy, was | wrong! Mike announced that since many of the pirates were kids,
their voices had not developed the projection and volume that was needed to reach the back rows of the theater. We
all had to learn every song in the play in order to sing backup and beef up the
sound level to the back rows.

| think Ms. Deb said we had 21 cast members in all and with the small stage and
wings, getting on and offstage was a dance in itself. As more and more props
were added this only became more difficult. While we continued to learn our
lines, songs and blocking, we were also figuring out where all the props were to
go and how to maneuver around, over and through each one. It was quite a
feat. However, as we progressed and Angie Cotter and her crew took over, this
became much easier. One big challenge | had to deal with was the absolute
hilarity with which Karen Robinson (Blind Pew ) pulled off her role (I really did
try hard not to laugh). One other question to be answered was in the first
scene. We had to deal with moving the big sea chest of Billy Bones (Jerry Sexton) off and then back onstage. Then one

night, Jim Hawkins (David Lewis) just grabbed the rope handle of the chest and following his lead, Squire T relawny

(Stacy Tiffin) grabbed the other rope and off stage wewent. That s when the o0Dondt step or
to life.

As far as lines from the play go, | had a lot of trouble with Scene 5 and Scene 9. | have to give Stacy big thanks for

coming early to rehearsal a couple of times to run through the lines with me.  Because of that, | finally gotit. However,

it wasndt until t he t hi r dhe comgetetlines fl didtldar@ hopy Imach eathhaetdr depends ani d  t
the other actors for cues. Ms. Deb told us that the sooner we could put our books down, the more fun we would have

with our characters and the play. She was right on the mark. Once the books wer e down, the play just started to gel.

Opening night was both a blast and a minor disappointment. The play opened on a rainy night and the playhouse was

only about half full. But, every night after the first one, the theater was sold out. ~ The characters pulled the audience

onto the good ship Hispaniola. The audience went along for a sail into the deep blue of the ocean, frolicked with us on

the beach, and lingered in the pubs. As the spectators were pulled in it seemed the play was pulled out of each of

us. At every performance we were giving our best and it was evident in the professional way that each actor captured

his or her character and portrayed them. The play was a ¢
excellent musical direction and Ms. Paul ads inspiring choreography, along
the play, and everyone having fun.

Would | do it again? Absolutely! The Playhouse has not seen the last of Doctor Livesey. Hats off to each and everyone

who had a hand in the play, the directors, stage managers the pianist, Ms. Pam (who, incidentally, was the only one

who was in every scene), actors/actresses, lighting and sound managers, concessions, ticket sales, cleanup crews and

baby sitters. It takes a lot of people to put together a show of this magnitude, and it takes a lot of cooperation from

everyone, and sacrifices were made at every rehearsal and show. This by no means covers all the challenges,
opportunities, and difficulties we all faced, but gives just  a glimpse into what goes on in a musical like Treasure Island.

| say from the bottom of my heart, thank you Twin Lakes Playhouse, for allowing me to participate in this whirlwind of
a play. Till we meet again, | remain: Dave Adkins (Doctor Livesey).

From Sally Mollenkopf, Playbill Copy Editor: | understand 'Treasure Island’ NETTEDover $8600.00 during the 3
week run of this most successful production! Marge Rock's vision of several years ago in presenting musicals at
the Playhouse (Quilters; Godspel; Battle of the Band s; The Reluctant Santa) has once again come true. Marge
would certainly be proud of TLP for continuing to take chances with new talent and innovative scripts.
Congratulations to everyone who participated!

Supplement Your Theaire Budget with Grants
By Karen Gilchrist

This information was taken from an article written by a midklle h ool t eacher and revised for a theat:
be utilized for a show or program grant. Wever, the steps are the same for any grant we would like to obtain.
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You know that finding enough funding f orSothdwe@yolego abputfindinga ms

grant money? First, start small.

Since your time is a precious commodity, you don & want to waste it filling out grant applications for grants that you
cannot qualify for. You should take the time to carefully read the requirements when deciding to apply for a specific
grant and not cut corners. You can write the most w onderful grant application only to find that you are not within the
given geographical area required by the grant or that your subject area isn & included in their funding plan.

When you find a grant that fits your circumstances, make a checklist of the in  formation and documents required and
leave yourself plenty of time.  You can supply the general information required, but if exact data is required that is
only correctly known by the administrators of your building or district, it will take longer to comp lete your
application. It should go without saying, but | dl say it anyway: make sure you fill out everything neatly, completely
and correctly and submit your application before the deadline.

Most importantly, thoroughly think through what your goal is f or the grant money so you can communicate it in a clear
and concise plan. You will need to be accountable for the use of the money if the grant is awarded, so be detailed and
specific in your proposal for how the money will be used.  While your overall go al is undoubtedly to give a quality and
memorable theater experience, there will likely be at least one person on the funding committee who likes data.
Including solid information with measurable goals will impress the number crunchers on the decision pan el. How many
people will be involved? How many audience members do you anticipate will experience live theatre?

Along with your proposal, provide a professional business style cover letter that restates your contact information. If
possible, also include a photo. It puts a fun, friendly face to your group and makes your application stand out for the
evaluation team!

Finally, once you get the grant and you dve successfully implemented your plan, put together an end report @ even if
they dond require it i that also serves as a thank you letter. Include photos, programs, and quotes to give weight to
the importance and impact of your project.  Not only is it just good manners, it also puts you in a good light for when
you apply again next year!

Grant Example

My experience with the WWII musical Kilroy Was Here is an excellent example of how we received significant grant
support for not only the musical but also the outreach activities surrounding the unit.

Because our plan tied in nicely to academic curricula and standards already in place in 7th and 8th grade social studies,
our grant proposals had more clout than stand -alone theater applications. Kilroy was an arts-driven unit, which tied all
learning tog ether across grades and subjects throughout the unit. Our plan also included bringing in community
members (members of The Greatest Generation) to take part in the activities, thus creating good will between the
school and the city. Ultimately, we receiv ed four different grants for this all -school unit: an Education Foundation
grant, an Excellence in Education special award, a grant from CAMLE and a grant from XCEL Energy. This grant money
allowed us to include activities and presentations that would ha ve been far beyond our normal financial ability as a
school.

kkkkkkkkkkhkkkkkkkkkhkkkhkkhkkhkkkhkkhhkkkhkkkhkkhkkhkkhkkhkhkhkhkhkkhkkhkkhkkhkkhkkhkkkhkkhkhkkhkkhkkhkkhkkhkkhkkkhhkhkkkkhkkhkkhkkkhkkkhkkkhkkkkkkk

Did you know we are selling gift certificates to our performances? If you are interested in
purchasing some as gifts for your friends, please contact Shirley Spitzer to make the
arrangements.

kkkkkkkkkkkkkkhkkkkkkkhkkkkhkkhkkhkkkkkkkkkhkkhkkhkkhkkkkkkkkkkkhkhkkhkkhkkkhkkhhkhkkhkhkkkkkkhkkkhkkkkkkkhkkkkhkkhkkhkkkhkkkkkkk
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Soliloquy

By Deb Smith

Now that | have a little time
between shows, | am taking this
opportunity to work on the Youth
Acting Conservatory. This is our
fourth acting workshop for kids.
The first two were at Baxter
County Library, a part of their
Summer Teen Workshops Last
year we decided to offer it at the
playhouse and open it up to younger children . Each
year has been a success but last year was really
something. We were able to follow up a very creative,
triumphant wor kshop by producing
Big Bad, which ran for one weekend, two
performances. The second performance was a sold-out
show.

Because of the success of Big Bad and realizing the
genuine NEED for children/family entertainment, |

started looking for ot her c hi | ¢thad walld
fit t he bi | ITreasufehigand came habowt.
Because it was a full-l engt h show, we

through our Education/Outreach Program like Big Bad
And because of its success, now | 0 m
keeping up with that NEED by submitting more shows
that would fit the same criteria.

Anot her great thing that
acting workshop was the actors that auditioned for our
plays. From the workshop, Noelle King, Linnsey
Dunavan, Lizzie Rambeek, Kelly Connelly, Tracy
Connelly, and Olivia Wolfe joined our group of actors.
All were in Big Bad and all but Olivia and Noelle were
in Treasure Island. Of course, with both shows we
added quite a few new actors (young and old) to our
membership. And, a couple of the actors from the
workshop helped backstage on another one of our
plays, Dial M for Murder .

So, to keep the fires | it and the interest alive, | keep
revising and adding to the workshop curriculum. | want
to encourage those who have taken the workshop
before to take it
extended classes and more information.
al so need to make
enough for those kids who have never taken an acting
workshop before, are just getting their feet wet, or
have taken similar workshops but want to attend ours
to improve their skills. There are a lot of scenarios and

| want our acting workshop to appeal to as many kids as
possible.

However, we

came

This year we will be concentrating on performance
mor e. I &dm currently reading ¢
entitled 0The Actor 0s Menuo
compares creating believable characters to creating a
full course meal- from appetizer to dessert. The
appetizer i s t he atng goals; sthe entrée
includes the primary ingredients to making a character
0e al thé essential ingredients include emotion,
objective, past experiences, subtext, and traits of the
character; the seasonings include improvisation, the
char act er 8 sand geting Somthéreta there;

aand the Hedsere m 8s tshleowaudi enceds re
actor 6s p e fMHisog jnsaane eesource that |
plan to use for this yearods w

Also, because all the skills we teach to child actors can
be used to teach adult actors, even tually we will be
able to offer an adult acting workshop for new actors.

s h dwrcy Sherrod did this some years back and it was

wonderful. Perhaps we can coax her into doing this

d iagaimd tf someome isiinterested in running an adult

workshop, the playhouse would welcome input,

i nt er esudgestibns and help. You can use me as a contact We

can run it through the Education/Outreach Program.
This program is not for chi ldren only - it should be for
any educational workshop we offer.

out of | ast summer &8s
Unfortunately, because of time restraints, we will not
be producing another chil
Big Bad But that should change next year when | will
have more time to putsomet hi ng t oget her.
busy researching it already because it is vital we
continue to include <children
of shows. The s mal l childrends sh
either in the summer or throughout the year and run

for one weekend. Big Bad was produced after only nine
rehearsals so a three-week turnaround is definitely
possible. Kids and parents have been asking me already
when the next childrends show
audition.

dr en

6
(

dg affernng b e c Rlaaseeif yow kendw dny child who might be inte rested

in the Youth Acting Conservatory, pass on the

-frigndly 6-weasy k s h anformationstcetiem. It could change their life! | know

itds changed many | ives alrea

Smiles,
Deb
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MEETINGS
MONDAY, MAY 10, BOARD MEETING AT 6:00 P.M.
MONDAY, MAY 17, MEMBERSHIP MEETING AT 7:00 P.M.
MONDAY, JUNE 14, BOARD MEETING AT 6:00 P.M.
MONDAY, JUNE 21, MEMBERSHIP MEETING AT 7:00 P.M.

Twin Lakes Playhouse
Membership Meeting
April 19, 2010

. Call to Order at 6:59 p.m.
Vice-Chairman Mike Baker called the Twin Lakes Playhouse Membership meeting to order at 6:59 p.m. Mike welcomed newcomers
to the Playhouse, and the new members were introduced.

Il Minutes of March 15, 2010 Membership Meeting

The minutes from the March membership meeting, as printed in the Playbill, were reviewed. There was a discrepancy with the
amount of money reported for the Food Bank. The minutes shall
Benefit Show. 6 Barbara Dugger moved to approve the minutes. Bill &

1. Treasurerds Report

W. W. McEl rath reviewed the Treasurerfs Report. Correctionsndr ega
not ed. The ending balance is $79,523.47. Treasurero6s Report wil
V. Correspondence

There was no correspondence.

V. Committee Reports/Updates
Updates were provided for each of the following committees:

1 Maintenance: Nothing is broken or needs to be fixed.

1 Play Reading: Three plays have been submitted.

1  Directors Workshop: Seven students participated in the workshop on April 17 ™ & 18™.

1 Education: The Acting Conservatory is scheduled for June 12 from 9 a.m. until 4 p.m. and on June 13 from 1 p. m. until 4
p.m. Several books for education have been purchased.

1 Patronage: The Playhouse received $150.

1 Publicity: The committee met at the end of March. The Publicity Committee will handle publicity for the Playhouse and
productions, if the director so desires. Publicity will include contacting other theatres, the Welcome Wagon, etc. The
committee will be meeting again.

1 Benefits: The Benefit Show for Chapter 2 will be for the Audubon Society.

1  Membership: There are 75 members in 2010. Copies of the printed directory are available in the Playhouse lobby.

1  Scholarship: 13 schools in Arkansas and Missouri were contacted regarding the Playhouse scholarship. The deadline for
applying for the scholarship is May 7. One application has been received.

1 Soecial Projects: The team is working on the buttress walls.

1 Upstairs Coordinator: The committee had one meeting to put everything away from  Treasure Island. The committee
started working on the ladies costume room.

VI. Unfinished Business

Deb Smith provided a final report on Treasure Island. She referenced the article in the April  Playbill, and she conveyed her
appreciation to everyone that assisted with this production.

W.W. McElrath introduced the cast and crew of Chapter 2. Rehearsals are inprogress.

The Board recommended to the Playhouse Members that the Playhouse use Vince Waters, who was recommended by the Engineering
group that drew up the buttress wall plans, to complete the Buttress Wall Project. John Eberhard reported that in Novembe r 2007,
a structural engineer designed a plan to remove the cable. The Playhouse got bids in 2009, and voted to accept a $3,800 bid  from
Del Bliss. The project strung on for most of the year and was not completed. The process started over this year. Th ere are three
bids for the project: New Life bid at $3,200, Dennis Allen Construction Company at $6,000, and Vince Waters Construction out  of
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Harrison at $5,490. Bill Simpson moved to accept the recommendation from the Board and use Vince Waters to compl ete the
Buttress Wall Project. Jim Smith seconded the motion. No one had any discussion. Motion carried.

VII. New Business
The Board voted to join the Arkansas Community Theater Association (ARCTA). Membership to ARCTA is $50.

The Board voted to purchase a wet/dry shop vac. The 6.5 hp shop vac has a 17 foot hose and comes with a 90 day money back
guarantee. Discussion regarding the shop vac followed.

The Playhouse is on Facebook. Dave Adkins recommended that a link to Facebook be put on the website.

David Adkins recommended that disabled actors park in the Playhouse lot or nearby the building during performances.
Deb Smith requested that information for the  Playbill be submitted by May 1.

Deb Smith reported that Lander s Theatre in Missouri is performing Treasure Island in October.

VIII. Announcements
The next Board Meeting is May 10 at 6:00 p.m. The next Membership Meeting is May 17 at 7:00 p.m.

IX. Adjournment
Patty Kotlicky moved to adjourn the meeting. Bill Simpson se conded the motion. Motion carried. Meeting adjourned at 7:30 p.m.

Entertainment by Blue Dogwoodand refreshments followed the meeting.
Prepared by: C. Carney, Recording Secretary on 4/19/10

It is requested and required that each member fill out a new application form whaying membership
dues. We are now accepting new membership applications and dues @02If you cannot attend a
meeting, you can download a membership form off the website, fill it in, and submit it and your $5.00 check
to: Twin Lakes Playhouse, PO Box 482, Mountain Home, AR 72654

NOTES FROM THE EDITORNI t h al | t he gr e adeiveg and hugecaudience attendence, our playhouse
should be increasing audience numbers for every show.
out of the dark ages and into the 21 *' century. Hmmm.

If youwould like to contribute an editorial or submit a picture, please let me kRlease contact meytphone at 87@21-60990r by
e-mail atozarktootsiel0@yahoo.com

***xxxx* Deadline for June 2010Newsletter isJune 1st*******

Board of Directors 20 10: Cindy Young , Chairman; Mike Baker , Vice -Chairman; Chrissy
Carney , Recording Secretary; John Eberhard ; Yvonne Gehrke; Janet Lacefield; and Jim

Smith .

Editor: Deb Smith (421 -6099 or 467 -5608 for suggestions or submissions); Copy Editor:

Sally Mollenkopf; Contributing Editor: John Eberhard; Website -Webmaster:  Bill Simpson
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