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The thousands of community theatres
throughout the country can be a
tremendous force for good. An
excellent play, comedy or drama, can
cause us to pay more attention to how
we treat our fellow man - how we act
and think. This can result in
uncovering wrongs and correcting
them and result in much progress for
all mankind.

- Pat White, Amherst, MA

The adventure begins March 12, 2010

Infroducing the 2010 Board of Directors

Cindy Young, Chairman. Cindy has been with Twin Lakes Playhouse since
2004 when she starred as Mert in Home GamesCindy was on the Board of
Directors in 2006 as Treasurer but had to drop out due to changes in her
employment; but she was able to work as prompter on Godspell She came
back to the playhouse in 2009, both on the Board of Directors (again as
Treasurer) and in three productions: As Barnsy in But Why Bump Off
Barnaby? Judge Wise Old Woman in BIG BAD, and Ouiser in Steel
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Magnolias We are so gl fardarddanherahkairmanship this year.
returned and wedr e |l ooking
Mike Baker, Vice Chairman. Mi keds first r ol e Godspell HeetheT weRt os to playeoe &ter ini n
The Spitfire Grilland the Big Bad Wolf in BIG BAD. He will be musical director for our first show this year, Treasure
Island'land I 6m sure hedél!l also have a part in it, too. This i
shared the Recording Secretary position with Denise Jones.
Chrissy Carney, Recording Secretary. Chrissy is relatively new to TLP. However, she jumped right in her first year and
played Rosalind in But Why Bump Off Barnaby? Let Him Sleep Until His Funesad Dial M for Murder. She also
assistant directed Steel MagnoliasShe has been a real trouper so far and we expect she will continue to amaze us in
the future.
W.W. McElrath, Treasurer. Bill has been in numerous plays since he began his involvement with TLP in 2005, starting
with | OQughtto Be in PicturesThe Odd Couple, A Christmas Carol, The Owl and the Pussycat, Nidgytee Notand
finally in 2009inLet Hi m Sl eep O6til,and BIG BADTHieme &loso hoing Btuneuvrald
Bus Stopin 2005, The Gazeband The Owl and the Pussycat 2007, Butterflies Are Freen 2008, and Dial M for
Murder in 2009. He will be directing Chapter Twathis year. Bill is also our Technical Director and builds many of our
sets. This is his first year on the TLP Board of Directors.
John Eberhard has been with TLP for many, many years as an actor (most recently in The Nerd, A Christmas Carol,
and Love, Sex and the I.R)SHe held the office of Chairman in 2005 and 2006. He always lends a hand when needed,
be it building or painting a set or painting the interior of the lobby, tearing down and building the new platforms in the
main theatre, or helping with the exterior landscaping. We are so glad John is on the Board of Directors again this year.
He also heads up the committee that prioritizes projects that need to be completed and he is currently our House
Maintenance Manager.
Janet Lacefield. Janet has volunteered for events within the playhou
background. She was chairman of the scholarship committee and was part of the Project committee with John last
year. Hopefully, she will continue on those committees this year.
Jim Smith. Jim has been is several TLP productions, served on the Board of Directors several times, helped build sets,
assisted in renovating the inside of the playhouse (new seating), works on concessions, parking, and cleanup, has run
lights and soundé there is no end to the many ways he ha
commitment and time.
Yvonne Gehrke. Yvonne is a staple around the playhouse. She has worked on many of the productions, both in
costuming and backstage. For years she was the costume mistress. She also played a maid in The GazeboThis is her
secondyearon t he Board of Directors and wedre so glad shef6s pa

Thank you to all of our new and returning Board members.
stepped up to the plate and filled them.

Happy New Year to everyone!

First, let me say it is an honor to be serving this year as

your Board Chairman. | also want to express my
appreciation and thanks to outgoing Chairman, Lloyd
Lowery, and Board Members Bill Simpson and Denise
Chqirma N ’c") S L e t t eJcInes for their service to our Board of Directors and

. Twin Lakes Playhouse. | hope you will continue to lend

By Cindy Young your expertise and knowledge to our endeavors in 2010.

I dm also excited to be servi.
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me mber s é Mi ke Mchltath,r Chrissi iCdrriey,
John Eberhard, Janet Lacefield, Jim Smith and Yvonne
Gehrke.

As I am beginning
revi ewing our
would share this reminder of our purposes here at TLP.
According to Article 1, Section B, TLP is here (1)To
promote non-professional theater and to encourage
non-professionals to participate in all phases of the
production of plays for their enjoyment and growth in
theater skills; (2) To promote this knowledge and
appreciation of theater for all residents through
educational training; and (3) To acquire and administer
funds as necessary which, after payment of necessary
expenses, shall be devoted exclusively to the
furtherance of the purposes set forth above.

my

This leads to my next point. In order for us to be
successful in meeting those purposes listed above, we
need everyone to take active part in the operations of
our theater. At our next
circulating a sign-up sheet to ask for volunteers for our

Setting the Stage

By John Eberhard

Tips for first time directors

You've been onstage, parked

cars, worked concessions,
served in a variety of
capacities  backstage...now

you think youre ready to
jump in and direct. What are
some things you can do to
make your first time directing a little bit easier?

If this is your first outing as a director, do yourself a
favor and pick an easy show. Save the Cecil B. DeMille
spectacular for after you have some experience under
your belt. DO NOT pick your first show based on what it
means to you or because you "love" it or because it
"grabs” you. Select your first show because it is EASY.
Wait until you know what you are doing and can do
justice to it before you pick your "statement” show.

What makes a show "easy"?

The script. Start with a tried and true CT script such
as Arsenic and Old Lace, as an example. These shows
are old standbys for a reason: they are easy and they
are audience pleasers. "Experimental” or "cutting edge”
and "first time director” are phrases that do not belong
in the same sentence.

term
organi zationds

a

various committees. Those include (but are not limited

to): Play Reading, Education, Patron, Playhouse
Maintenance, Publicity, Membership, Nominating,
Calling, Financial/Budget, Scholarship, Benefits, as

svell @ Refreshmanis/Entertdinment fore @im monthly
medtings. aPRlease given abnsideratiorutg Wwhere ylou can
offer your assistance, either as a committee chairman
or member, for the year ahead.

Wedve got an exciting |Ii
and we want you to be a part of it! See you at the
Member Meeting on Monday, January 18!

P.S. One more reminderé
itds that time again for
membership dues. I'f you

sure to complete a new membership form and submit it
with your $5.00 (what a bargain!) to either Bill Simpson
or Bill McElrath. Thanks!

mber ship meeti

ng,

The set. Have a simple, one location set where all of
the action takes place on the porch or in the living
room, etc., especially when you are dealing with a
postage stamp sized stage such as we have. Make it
simple, don't crowd it with furniture, and give yourself
as much room as possible to move your actors around.
The fewer special effects, the better. Tip: have
someone who understands colors involved in the paint
and set piece scheme.

Sound and light. Have a simple sound and light
scheme. Quite simply, you will be plenty busy enough
without gratuitously adding coordinating a complicated
sound/light scheme. Lights up, lights down..... good.
Avoid special effects.

Costumes. Simple, modern day costuming. Tip: Have
someone who understands colors involved in this, don't
just leave it up to your cast to "wear something”.

Cast size is a factor to consider. About a half dozen
people is about right. Any experienced director can
tell you that most problems come with hair on top and
feet on the bottom; Having a large cast show just
multiplies your potential problems.

neup

al |
hav
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Casting. This tends to be a bit of a conundrum. A good
mix of experienced/inexperienced is typically best.

to put out and will be so glad of everything you did
before rehearsals began. Block your show carefully...it

The inexperienced tend to do a better job of listening is the foundation upon which all of the action is built.
to you the director, of working hard, and of just doing
as, well...... directed. The experienced can point out
things that you miss or nuances and techniques of
which you are unaware, but they also tend to be less
accepting of your authority. Sometimes they will work
less hard believing they can just coast. Note: the two

types have to be handled differently.

Take the TLP sponsored workshop. A workshop will be
scheduled later this year. Even if you have no interest
in directing at this time, you are sure to learn
something, and it just might get you fired up to direct
that first show of your own.

Directing a show is kind of like birthing a baby. Both
are exhilarating, both are very much "labor”, but when
the work is done, you can be proud of a job well done!

General ideas: Start recruiting for auditions, backstage
help, light and sound crew, set crew, house manager,
and all positions EARLY. Once you get into rehearsals,
you will be dealing with a plethora of immediate fires

kkkkkkkkkkkkkkkkkkkkkk

WE STILL COLLECT BEST CHOICE LABELS
Please return them to Patty Kotlicky or a BOARD MEMBERé

kkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkk
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| GO WHERE?

7
Z By Cindy Marcus

Long an actress as well as a director, currerlindy Marcusis the director and front person f@howdown Stage Company and the
Showdown Theater Acaden®indy equates blocking a play with putting together a jigsaw puZkeerpted from her new book,

<:p Playdate, Cindy explores how to put it together.

Blocking a show is like doing a jigsaw puzzle: you have a whole bunch of little shapes that youtre
going to shove together to create a really awesome picture. But before you can actually start putting your puzzle
together, youdve got to get organized. First, you pull apart all the pieces and then set them with the color side up so
you can see what& what. Then, if you grew up with my grandma, you have to pull out all the edges so you can build
your frame. After that, you put it together.

That& how wedre going to look at blocking your show. Let& begin with opening the box and figuring out what shape
puzzle weére putting together.

Layout

Did you know there are several different types of stages, such as proscenium, horseshoe, theatre-in-the-round and
black box? Most plays can be adapted for any of them as long as you understand what each stage layout can offer and
what your challenges will be.

The proscenium is a traditional theatre fi a raised stage at one end of the auditorium which the audience sits in front
of.

In the horseshoe or thrust, your audience surrounds the stage on three sides. The stage is usually on the floor with the
audience elevated so they can comfortably see the action.

Theatre-in-the-round is where the audience surrounds the stage on four sides.
Black box is just like it sounds, a blank slate with no planted sets or seats.

Creating the picture


http://www.pioneerdrama.com/authordetail.asp?ac=MARCUSCIND
http://www.showdownstageco.com/
http://www.showdownstageco.com/
http://www.pioneerdrama.com/searchdetail.asp?pc=PLAYDATE
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So now that you know the shape of the puzzle, your job as director is to create the picture for the audience. What it
should look like is up to you, but you have lots of hints. Make sure you are telling the story in a way the playwright
intended, helping your actors find the emotional truths for the characters they are playing and placing your actors in
attractive oOtableausé (a picturesque groupi ng Yod, the directoo n s
and puzzle builder, are the interpreter of the play. Just like with putting together a puzzle, you have lots of tools or
strategies to help you figure out what goes where.

i Traffic Patterns fi The first thing to do is figure out the traffic patterns. Go through the entire play just doing
entrances and exits of your characters to make sure they run smoothly. You don& want all your actors coming on from
the same place or theydl get bottlenecked.

i Finding Focus fi If youdre happy with your traffic pattern, then it& time to focus the movement. Like the lens
of a camera, you want your audience to see one thing and to see it clearly. Oftentimes
there are many people onstage, but only one speaking. It& your job to make sure that actor
is being heard and noticed, so you block with that in mind.

i Creating Levels A If youdre lucky, you have the budget for platforms. But
sometimes you don& and youdve got to create heights using nothing but your imagination.
One way to do this is have your characters stand shortest to tallest or vice versa, or they can
stand in semi-circles, V-shaped patterns, on chairs or tables, or they can kneel or sit on the
stage. Remember, youdre the interpreter of the play. It& up to you to keep the intent of
the playwright in mind.

i Map it Out i Come in prepared. Know where you want your actors to go and have a
vague picture of how you wish them to stand. You can change it. You can rearrange it. You

can throw it all away.

i Trust Yourself A Unlike putting together a puzzle, there is no right or wrong when directing. There is only
your eye and what looks best to you. Most of the time it& trial and error; youdve got to experiment and see what
works. And in the end, trust yourself! Stay true to the playwright and your gut instinct, and all the puzzle pieces will
come together to create a great picture!

Soliloquy
By Deb Smith

A new year and a lot of good things are happening at our little playhouse. | am so happy to report that our
oexperi ment al 6 The GimdGamevas suatessfuf, opening doors for other directors interested in producing
more challenging plays in the future . I know | have some | d8d |ike to work on.

But, 16ll need to get through this vyear auditionsfor Treaswe Islandhrea n d
scheduled for this weekend. It is a huge cast, a huge show, and | hope all goes well. This is a great opportunity for

t hose who ar en dntother @apdcities.olThatvroeans backstage crew, costuming, dressing, set design, hair

and makeup, et c. I know we all Il i ke to get up @uwrastdntemegye ar
show, no matter how talented. | know it took me a while to get a part. So, instead of being depressed about it, |

helped in other ways. | assistant directed three productions (Second Time Aroundith Shirley Spitzer, Bus Stopwith

W.W. McElrath, and TheNerd with Carol Eberhard) and learned a great deal about directing from each one of them.

After that, | felt | was ready to direct my own show. | also worked backstage, painted sets, did makeup and hair,

c o st u randreve’ stepped in as A.D. for Carol again on But Why Bump Off Barnaby?vas pretty much available for

any job needed. And,i f | di dndét know how to do it, I | earned.

It means so much to a director when a person is willing to do whatever it takes to be involved with their production. |
know those people filling the other jobs get my attention. | know whether | can count on them and | feel more
comfortable casting them if they are right for the part.

So, | encourage all those who arendét on st algone of s mékeslapugei n o
difference in the success of the show. And each one of us can learn something new with each new experience. Hope to
see you all soon!
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Acting Safe
Health & safety issues for actors
By Elbin Cleveland

Actors often undergo a great deal of stress.
Some roles require a major emotional investment;
others are physically exhausting. Two or three
rehearsals a day can leave you drained and weak.

However, your body is not only your
performance instrument; it also can be your source of
income and the basis for an entire career. If your body
isn't functioning well, or if it won't work at all, you can
lose performance time, public exposure, and income.
So it pays, in every way, to carefully protect your
health.

As an actor, you need to become familiar with
how your physical and emotional selves function and
you need to follow a personal regime which works well
for you. Here are some guidelines:

Prepare Yourself

Learn how to use your instrument properly,
whether you're serious about acting or only enjoying it
as an avocation. This is especially important for young
performers. Seek the training and assistance of
qualified specialists in voice and movement early in
your career. Then you won't have bad habits to unlearn
later.

A strong body will enhance your ability to play
a broad range of roles. Physical exercise, performed
regularly, is the single best way to prepare for difficult
roles and to maintain flexibility, not to mention bodily
and mental health. Consult a qualified trainer to design
a moderate workout for you that you can do anywhere,
at home or on the road, without expensive equipment.
Eat properly and stay away from junk foods and fad
diets. If your busy schedule makes regular meals hard
to arrange, snack on fresh fruits and vegetables instead
of sugary, salty, fat-saturated chips and candy bars.
When you're on tour, look for the nearest "meat and
three veggies” restaurant instead of the burger barn.

Always warm up your instrument. If other
company members fail to follow this essential practice,
establish a program of your own and do it before every
rehearsal or performance. Warm-ups not only limber up
your body and vocal muscles, they also begin the
emotional preparation for performance. A good warm-
up relieves muscle tension and reduces nervousness. A
good warm-up helps you say to itself, "I'm ready to do
this.”

Always test new costumes, properties, and
scenery before you use them in rehearsal the first
time. Warm up with them as you do with your body.
This is especially true of any stage prop or scenic piece
which may be dangerous. Theater history is studded
with stories of actors made ill, injured, or killed by

props and scenery. Be particularly cautious of special
effects. Watch as they are set up. Learn how they
operate. Understand all the safety precautions. Ask
one of the technicians to stand in for you and to
demonstrate what you must do to be safe as well as to
make the effect successful. If they won't do that, then
you shouldn't either. No effect is worth illness, injury,
or death.

Maintain Yourself

Be alert for injurious substances in makeup,
hair preparations, deodorants, and perfumes. Although
all American-made and marketed products must meet
certain safety standards, these standards vary greatly
from one product or ingredient to another.
Furthermore, actors are more at risk because they use
these things at a much higher level over a much longer
period of time than the general public. Chronic
exposure can produce chronic health problems,
including allergic reactions.
Never share your makeup or borrow from someone
else. The same is true for water bottles, makeup
brushes, combs, eyeliners, towels, applicators and all
personal items. We all harbor a wide variety of
bacteria all over our body. Such sharing is a sure way to
spread disease. Professional performers know this and
make sure their makeup kit is fully stocked before they
come to work.
Listen to your body. If you hurt, be sure you know why.
The adage, "No pain, no gain,” should be viewed with
caution. It is often used to justify excessive physical
demands on performers by inconsiderate or tyrannical
directors and by misguided physical trainers. It's a good
thing to stretch yourself with a new role, but not if it
seriously strains your instrument. The sooner your learn
the difference, the longer, the more productive, and
more rewarding your performance career will be.
Stay away from tobacco and drugs. Nicotine is
addictive and can causes mouth, nasal, throat, lung,
and stomach cancer. It increases your chance of stroke
and heart disease and causes premature aging of the
skin. It's a one-way, express ticket to feeling old and
looking old before your time. It also makes you more
susceptible to bronchial problems and voice troubles--
and what actor needs those?
Despite some anecdotes to the contrary, drugs do not
improve your performance. They only make you think
youre performing better by heightening internal
sensations. In fact, they actually reduce your external
sensitivity, which is essential for a quality
performance. If your mind is focused inward, it simply
cannot respond to the nuance of your stage partner's
performance or to the audience. By taking drugs you
are basically shutting yourself off from outward
awareness which is the very basis of live performance.

Allow for rest time. The harder you push your
mind and body, the more recuperative time you need
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every day. Studies have shown you can't deprive
yourself of sleep and then "catch up” on the weekend.
Getting enough rest can be difficult. Many performers
also have a "day job" and/or family responsibilities.
Actors often are still "high" after a performance so they
go out for food and drinks afterwards. Late meal and
late alcoholic drinks actually reduce your ability to rest
easily, to sleep deeply, and they cause you to put on
weight. Trying to talk over the noise in a crowded bar
puts a strain on the vocal chords, too. Limit late night
socializing.

Finally, learn how to manage stress. Emotional
pressure upsets your performance and shortens your
life. If you don't learn how to manage it, it will manage
you. Learn meditation, relaxation, "self-hypnosis,”
biofeedback, or some other method. Learn how to shed
negative charges and maximize the positive ones. Then
you'll always be prepared, rested, and ready when the
curtain goes up.

[A version of this story first appeared in Stage
Directions magazine.]

Hapny HewYearQI

MEETINGS
MONDAY, JANUARY 11, BOARD MEETING AT 6:00 P.M.
MONDAY, JANUARY 18, MEMBERSHIP MEETING AT 7:00 P.M.
MONDAY, FEBRUARY 8, BOARD MEETING AT 6:00 P.M.
MONDAY, FEBRUARY 15, MEMBERSHIP MEETING AT 7:00 P.M.
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Did you know we are selling gift certificates to our performances? If you are
interested in purchasing some as gifts for your friends, please contact

Shirley Spitzer

to make the arrangements.
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Twin Lakes Playhouse Members Meeting
December 21, 2009

Meeting called to order at 7 p.m. by Lloyd Lowery
One new member/guest present.

Minutes from previous meeting were approved as published in newsletter and on website.

Treasurerod6s report was given.

COMMITTEE REPORTS
Membership: 90 paid members
Patronage: No Report
Maintenance: No Report
Publicity: No Report

Report was approved
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Benefits: No Report
Nominating: No Report
UNFINISHED BUSINESS
NEW BOARD MEMBERS
Chrissy Carney Secretary
Jim Smith
WW McElrath  Treasurer
Yvonne Gehrke
CURRENT BOARD MEMBERS
Cindy Young  Chairperson
Mike Baker Vice-Chair
John Eberhard
Janet Lacefield

- Bliss Construction declined to do the job we offered of adding buttressing walls in order to cut the cable. New bids

are being sought.

- Clean up and throwaway day will start Dec 28" at 9:00 a.m.

NEW BUSINESS

- The Gin Game played to small but enthusiastic crowds earning $1270. Good job everyone. This opens the door to

doing meatier, darker content, while maintaining a balance to provide a good variety of different plays.

-The first play of the meswryedrs|iasndtdh a i mMsitakdiéctbisTMikeBakerS mi t h
Accompanist is Pam Cook and Choreographer is Paula Hill. Auditions are set for January 11" and 12" at 1:00 p.m.

- The next play will be Chapter Two by Neil Simon directed by WW McElrath followed by the Cemetery Club directed by

Deb Smith and followed by Exit Who, directed by Shirley Spitzer.

MEETING ADJOURNED AT 6:35 p.m. followed by Holiday Party!

mwb

It is requested and required that each member fill out aw application form when paying
membership duesNVe are now accepting new membership applications and dues@a0.af
you cannot attend a meeting, you can download a membership form off the website, fill it in,
and submit it and your $5.00 check to:

Twin Lakes Playhouse, P.O. Box 482, Mountain Home, AR 72654

NOTES FROM THE EDITOR : 2009 was such a great year for the ptayse. We accomplished so m
while addng to the aesthetics of the building. Wada full and successful year of plays/en squeerg in &
chil drends s howwimimgplagin Beocembet. Ve addgd more neembers and some gré
talent. We offered our first twday Youth Acting Conservatory in the summer. And we paid off and bur
mortgage and added more money tio lbank account, thanks to a very generous patron. 2010 is provin
another success. |l tds an exciting time to be

If youwould like to contribute an editorial or submit a picture, please let me kl@a&se contact me by phc
at 870421-6099 (cell), 87467-5608 (home), or by-mail atozarktootsie@centurytel.net

=xxxx Deadline for February 2010Newsletter isFebruary Sth xxxesss

Board of Direct ors 20 10: Cindy Young , Chairman; Mike Baker , Vice -Chairman;
Chrissy Carney , Recording Secretary; W.W. McElrath , Treasurer;  John Eberhard ;
Yvonne Gehrke; Janet Lacefield; and Jim Smith



mailto:ozarktootsie@centurytel.net
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Editor: Deb Smith (421 -6099 or 467 -5608 for suggestions or submissions) ; Copy
Editor: Sally Mollenkopf; Contributing Editor: John Eberhard; Website -Webmaster:
Bill Simpson

INVOLVED
—



