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“Community theater is part of the social 
fabric of most communities, and in small 
venues may be the only local live, 
performing arts possibility that exists. It is 
also the first introduction to theater for 
many students (or perhaps the second if 
performing arts exist in the school 
system.) Community theater is usually 
affordable even if other entertainment 
exists.”                                                             

 
Jon Kerkhoff, Principal, Lund 

Company, Omaha, NE 

 

 

 

 

 

 

 

 

 

 

 

 

     
 
 
     
 

 
 
 

                 
 

                 
 

It’s Hard to Say Goodbye 
By Deb Smith 
 

People come and go in my life. But everyone I come in contact with, spend 
time with, and, in this case, create with, will be embedded in my psyche 
and my heart forever. 
 
I am so proud of all the actors in Treasure Island. I compliment all the stage 
and technical crew, and all the others who helped make this production 
successful- from people working on our delightful props, to the stage design, 
the set  and curtain painting… the costumes, the music, the dance, and the 
beautiful voices. Every detail was noticed and appreciated by our audiences. 
There were so many smiles out in the audience and so many congratulations 
when they left the theatre after the performances.  
 
I spent 12 weeks with this cast and crew, yet it seems like only yesterday  
we had our first read-through. And once performances began, I was 
completely enthralled by the show. I never got tired of laughing at the same 
jokes, or new ones that I hadn‟t noticed before. I never got bored with the 
music.  
 
And I was simply captivated, as our audiences were, with the “look” of the 
show. It was beautiful. I know I sound like a proud parent, and I guess that‟s 
how I feel, but I can honestly say I will miss this group of people. I raise me 
flagon of grog to ye‟all! Thanks fer th‟ adventure! Let me die a pirate. Yo ho 
ho, and a bottle of rum!  
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Announcements 
 

Auditions for Chapter Two, the second show of our 2010 season, will be held Friday April 9th at 6:00 P.M. and Saturday 
April 10th at 2:00 P.M. The cast consists of 2 males and 2 females; ages range from mid 30‟s to mid 40‟s. Rehearsals will 

start on April 12. The show opens the weekend of May 21st.  If you have questions feel free to call W.W. at 424-3737. 

The Director’s Workshop is scheduled for Saturday and Sunday, April 17 and 18.  If you are interested in directing for 
our stage, it is required that you attend a TLP sponsored directing workshop.  The hours for the workshop will be from 
9:00 a.m. to 3:00 p.m. on Saturday and 1:00 p.m. to 4:00 p.m. on Sunday.  There will be a break for lunch on 
Saturday. Please contact Carol Eberhard, workshop instructor, at eteam@centurytel.net or 492-6635 to register.  The 
workshop is free but registration is required so that student work books may be assembled.                   
 

Chairman’s Letter 
By Cindy Young 
 

Happy Spring to everyone!  I hope you‟re all enjoying this beautiful weather…I know I sure am! 
 
First, I want to thank our Vice-Chairman Mike Baker for presiding at our March Membership Meeting as I was kept away 
on business.  It‟s always comforting to know we have a team who can fill in for each other as needed and do a fine job.  
So thanks, Mike! 
 
Treasure Island! is now part of Twin Lakes Playhouse‟s history and what a grand ride it was!  Kudos to Deb Smith and 
everyone involved in bringing this production to our stage (and, yes, that even includes me)!  But there‟s only enough 
time for a very quick breather as auditions for our next production, Chapter Two, directed by W.W. McElrath, are 
coming up this weekend.  And Carol Eberhard will be conducting this year‟s Director‟s Workshop the following 
weekend.  
 
I encourage everyone to step up and take part in all the activities going on in whatever fashion you can.  And I hope to 
see many of you at our next Membership Meeting on Monday, April 19, at 7:00 p.m.  Great things are happening at 
TLP…you won‟t want to miss any of them! 
 

 

Setting the Stage 
By John Eberhard 

 

CHARACTER STUDY 

As an actor, analyze your 
character. In a well written 
play, a character grows: figure 
out the state of mind and 
emotion of the character at the 

beginning, at the end, and find out what mental and 
emotional changes your character went through to 
bring about the change. 

The essence of drama is conflict, and the resolving of 
that conflict. 

Start to move just before you start to speak; the 
movement draws attention to you and the audience 
will do a better job of catching your line. However, if 
your action is more important than your line--like they 
need to see you slip the gun into the drawer--begin 
speaking before the action as your voice will draw 
attention to you and the audience will then better 
catch the action. 

mailto:eteam@centurytel.net
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Be aware of which character each scenette belongs to 
and don't upstage that character at that time. Be kind 
to your fellow actors and let them have their scene. It 
isn't all about you. 

Not every laugh is a good laugh. 

Hold for laughs through the crescendo, when the 
volume starts its downward slide, pick up the action. 
Note: those pesky audiences don't laugh in the same 
places or with the same fervor at the same places. 
Judging this is an art and takes awareness. That means 
you have to know your lines, your character, your 
interrelationships with other characters, and what is 
going on onstage well enough to stay in the scene but 
still let a small part of you reach out and "feel" the 
audience without getting distracted. 

Develop a walk for your character. It will affect your 
body english, influencing how you move and sit. Your 
physical movement becomes a facet and a reflection of 
your character. 

Get your props in your hands as soon as possible. Spend 
as much time handling them and creating with them as 
possible. It adds interest and dimension to your 
character. For instance, having a balloon for a prop is 
one thing, but being able to tie it into an animal shape 
adds a dimension of "wow". 

Learn the different techniques appropriate to different 
types of shows. For instance, the gritty, deep emoting 
and subtlety of heavy drama just doesn't play well in a 
farce. The pace of comedy sometimes isn't well suited 
to farce.  The graceful and somewhat refined 

movement of Shakespearean shows fits little modern 
work. 

Counter cross to open yourself up. 

Do not backstage direct. If you have an idea for 
another actor, communicate it to the director 
privately. 

Hopefully, the show is set at dress rehearsal. Please 
don't change the show during performances without 
prior approval from the director and notice to the 
other actors. 

Get your lines. Get them early. Get them as close to as 
written as possible. Remember: your lines are someone 
else's cues. If they don't know exactly what you are 
going to say, it spoils pace and timing. 

Well written plays have rhythm, like the waves of the 
ocean or a musical composition. Immerse yourself in 
the script to the point where you FEEL the beat. 

Respect and acknowledge the people who enable you 
to look good on stage: director, backstage crew, lights 
and sound, tickets (we love you, Brenda!), props, set 
construction, parkers and concessionaires, ushers, 
costumes, make-up, house management, programs..... 

And, have fun! 

 

 
 

 
 
From the AACT Knowledge Base 

In the Beginning was the Word             
By Stephen Peithman 
 
Learning lines is hard work. Actor Burgess Meredith called it “turmoil and head sweat,” 
and many actors agree with him.  
 
This effort is complicated by the fact that getting the words right is only part of the 
actor‟s job. Also on the list are character, nuance, rhythm, accent, projection, and 
movement. It‟s no wonder, then, that there is always the temptation to settle for an 
approximation of the words instead of those the playwright actually put to paper. 
 
Add to this the widespread belief that real acting has less to do with the lines themselves then with how they are 
delivered. There is some truth in this. We all have seen actors who woodenly parrot their lines, oblivious of meaning, 
life or spirit. However, this should not lead us to conclude that any words are sufficient as long as the meaning is clear 
and the moment is right. 
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Confidence and Character 
At the most basic level, learning lines exactly as written gives you, the actor, confidence in your role- a confidence 
you‟ll never have in performance if you are trying to remember what comes next. You can be convincing in your role 
because there‟s never a hesitation that isn‟t called for in the script. 
 
More important, however, the words you speak are the essence of your character‟s personality, thought and speech 
patterns, and of his past, present and future. You need to know your character‟s words precisely in order to create a 
living, breathing human being. 
 
It‟s during rehearsal that most actors paraphrase, when they must come up with a line, and approximate it as best they 
can. How much better to get the words right as quickly as possible. Otherwise, as Simon Callow writes, “It merely 
delays the moment at which the thought patterns of the part become your thought patterns, at which the impulses of 
the character become your impulses. Moreover, as it is the words which will provide the clue to your entire 
conception, the sooner they are passing through your brain and flowing across your lips, the sooner they will yield their 
secrets and their sensations.” (Being an Actor, Grove Press) 
  
”For me,” he continues, “the whole point of learning lines is to be as free to offer alternative possibilities as can be. If 
you‟re struggling with lines, your mind is only half-creating- it‟s mostly sending desperate fishing lines down into murky 
ponds of words.” 
 
The Choice is Yours 
There is much talk of “choices” in theatre. However, interpretation does not imply rewriting. Good actors work with 
the text, examining it carefully, mulling over its meaning, looking inside it to discover motivation, background, 
personality, stage business- whatever they need to create a believable performance. 
 
In his book, Coming to Terms with Acting, Actors‟ Studio member-director Doug Mosten discusses text technique, one 
of the mainstays of what is sometimes called “method acting.” 
 
“If a line is simple,” he writes, “say it simply. But if the line is complex, you need to choose the parts that complicate 
the line. The „parts‟ that can complicate a line of text may be an obscure word, a rhyme, some alliteration or 
assonance, or possibly sexual innuendo. There might be a word that is purposely repeated. When you find these 
„clues,‟ ask your character to choose the complicating words, to do something theatrically with those words or phrases 
that complicate the lines.” 
 
In order to make these choices, however, you must begin with the words as written. Everything you need to develop 
your character and help propel the play can be found there. 
 
Paraphrasing, on the other hand, destroys that connection between the actor and the playwright, and robs the actor of 
tools he or she needs to create a meaningful performance. It‟s not unlike the person who puts together a complicated 
piece of equipment without first looking at the instruction book. Sometimes it works. But in most cases the job is 
botched, takes far longer than it should, and is fraught with frustration. Not learning lines as written is to ignore the 
playwright‟s instruction manual. 
 
It‟s true that improvisation can help free the actor in a multitude of ways. However, its value is quite specific. As 
Stanley Kahan writes in his Introduction to Acting (Allyn and Bacon), improvisatory work is useful “in preparing for a 
specific role or as process work in actor training.” 
 
The operative work here is preparing. In other words, outside of an improvisational theatre group, improve work is 
designed to help the actor focus and listen to the other performers. The actor learns, in Kahan‟s words, to 
“concentrate on intentions, objectives, environment, and interpersonal relationships of characters within a play or 
scene.” 
 
In context of rehearsal or in actual performance, however, improvising lines can destroy the rhythm of a scene, and 
thus of the play. It can also do serious damage. For example, the lines in question may be echoed later on; to 
paraphrase might destroy the impact of the later lines or confuse the audience. 
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Paraphrasing can also destroy the illusion of a historical moment, or of a particular character, through inappropriate 
language. The wrong words pull the audience up short, distract them, annoy them, puzzle them, and distance them 
from the play. 
 
Paraphrasing also weakens your role because your words will not have the carefully crafted touch of the playwright. 
“To live or to die, that is the question” may have the meaning, but not the impact of Shakespeare‟s original. 
 
The Contract of Trust 
There are other good reasons for sticking to the author‟s words. Your lines are cues for the other actors, and for those 
running light and sound. There is a contact of trust at work here. Those involved in the production need to know what 
to expect in order to do their jobs well. 
 
Alfred Lunt and Lynn Fontanne, one of the great acting couples of the 20th century, learned lines together. They sat 
facing each other, their knees locked together, and drilled their lines until their words, thoughts, and feelings were 
one organic whole. This, they said, freed their imagination and emotions so they could be separated by activities and 
behavior onstage and still maintain their connection with one another. Such a link is impossible without the words the 
playwright has written. 
 
Learning lines as written seems like such a basic concept. And indeed, it is. But it is more than just a matter of rules. It 
also is a matter of common sense. 
 
Once, when asked how he worked on Shakespeare, John Gielgud replied, “You know, it‟s really all in the lines. When I 
have questions, and I always do, I go to the text. I place the words in my mind and follow them. It‟s always in there, 
somewhere.” 
 
****************************************************************************************************************************

Did you know we are selling gift certificates to our performances? If you are 

interested in purchasing some as gifts for your friends, please contact 

Shirley Spitzer to make the arrangements.  
 
**************************************************************************************************************************** 

             

Soliloquy 
By Deb Smith 
 

Create: to bring into existence. 
Creative: having or showing the 
power to produce original work.  
 
I am in awe of those who can 
create- making a vase out of a 
lump of clay; making a costume 
out of wispy material, a needle 
and thread; writing a play 
based on an idea or a person; 

bringing a character to life from words on a page. Each 
creation is magical and each is relevant. And each 
deserves applause. 
 
There is truly nothing more satisfying to me than 
accomplishing a goal. With this last play, I had two 
main goals: first, to bring children and their families to 
the playhouse, and second, to give children a creative 
outlet. Both goals were reached successfully. 

Working with children can be difficult, especially when 
there are so many of them and some of them are so 
young. However, we had extremely talented young 
ones and they were very open to creation. Individually, 
they found their own characters in the play. Even 
though some of them didn‟t even have names, just 
Pirate One, Two, or Three, I had them work on  
character biographies, choosing their pirate names,  
backgrounds, siblings, parents, and situations that 
brought their characters to life. This gave them some 
substance to build on, allowed their personalities to 
shine through, and helped them create a more rounded 
character to play.  
 
While I guided these children along, they absolutely 
bloomed in front of me so, by the time we opened, 
their characters were strong and they were confident 
in their choices.  
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One of the most frequently heard comments from an 
audience member at this play was that “the cast 
seemed like they were having so much fun.”  And I 
know they were! There was always a lot of laughter 
during rehearsals. But there was so much camaraderie 
during the performances. It‟s as if they had known each 

other for years. And that wasn‟t just the cast members. 
The crew had a ball, too. One of the things I tell my 
students at the Youth Acting Conservatory is, “don‟t do 
this if you‟re not having fun.” With my hectic life, I live 
by that creed.  

                                      
 
 

             

M E E T I N G S  

MONDAY, APRIL 12, BOARD MEETING AT 6:00 P.M. 

MONDAY, APRIL 19, MEMBERSHIP MEETING AT 7:00 P.M. 

MONDAY, MAY 10, BOARD MEETING AT 6:00 P.M.  

MONDAY, MAY 17, MEMBERSHIP MEETING AT 7:00 P.M. 

 

 

 
Twin Lakes Playhouse 
Membership Meeting 

March 15, 2010 
 
I.   Call to Order at 7:00 p.m. 
Vice-Chairman Mike Baker called the Twin Lakes Playhouse Membership meeting to order at 7:00 p.m.  There were no 
newcomers to this meeting. 
 
II. Minutes of February 15, 2010 Membership Meeting 
The minutes from the February membership meeting, as printed in the Playbill, were reviewed.  No changes or 
corrections to the minutes were made.  John Eberhard moved to approve the minutes.  Patty Kotlicky seconded the 
motion.  Motion carried. 
 
III. Treasurer’s Report 
W.W. McElrath reviewed the Treasurer‟s Report.  A question was asked because sheet 5 was referenced but only 4 
sheets were in the packet.  The fifth page is for the next show.  Neil Chandler moved to approve the Treasurer‟s 
Report.  Lloyd Lowery seconded the motion.  Motion carried.  Treasurer‟s Report will be filed. 
 
IV. Correspondence 
W.W. McElrath handed out mail to various members. 
 
V. Committee Reports/Updates 
Updates were provided for each of the following committees: 
 

 Maintenance:  Nothing is broken or needs to be fixed. 

 Play Reading: Only one submission has been received so far. 

 Directors Workshop:  The workshop is scheduled for April 17th & 18th.  Participants must pre-register with Carol 
Eberhard. 

 Education:  Deb Smith is starting to work on the acting conservatory.  It is scheduled for the last weekend in 
June.   

 Patronage:  The Playhouse has received $2700 in cash and $1500 in kind, year to date. 
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 Benefits:  The last benefit show of the year will be for the Adoption Coalition.  For Treasure Island, the benefit 

was for Foodbank of North Central Arkansas.  110 tickets were sold, and $1,195 was made by the Foodbank.   

 Publicity:  There will be a meeting the week of March 22. 

 Membership:  Jim Smith has an updated membership list.  There are 67+ members in 2010. 

 Special Projects:  The team is working on the buttress walls, and the Playhouse members should vote on it at 
the next Membership Meeting.   

 Upstairs Coordinator:  Carol Eberhard rescheduled the dates and is continuing to work on the upstairs.  There 
will be rules, a designated place for donations, cataloging of items, etc. 

 
VI. Unfinished Business 
Deb Smith reported out on Treasure Island‟s opening weekend.  The Playhouse brought in $2740 with 48 audience 
members on Friday, 89 on Saturday, and 102 on Sunday.  The printer submitted a letter to the editor of Baxter 
Bulletin.  Deb read the letter to the group and thanked all folks for helping with this production.  There are 200 
presold tickets for the next two weeks. 
 
VII. New Business 
Chapter 2 auditions will be held April 9 at 6:00 p.m. and April 10 at 2:00 p.m.  There will be two male and two female 
roles.  W.W. McElrath reported that there will be 18 scenes with light fade transitions. 
 
A recommendation from the Board of Directors to increase the scholarship to $600 and increase the benefit show 
amount to $150 was presented to all members present.  Discussion followed.  It was explained that the benefit show 
originally returned $100 to the Playhouse to cover costs of running the show.  Over time the $100 “morphed and 
changed” to cover the scholarship.  Carol Eberhard motioned to accept the Board‟s proposal of increasing the 
scholarship to $600 and increasing the benefit show amount to $150.  W.W. McElrath seconded the motion.  2 people 
abstained from voting.  Motion carried. 
 
Jim Smith has additional time sheets and reminded all members to fill out the hour logs.  A Grants Committee will be 
discussed at the next Board meeting. 
 
Patty Kotlicky has arranged for special entertainment and refreshments for the next Membership Meeting.   
 
Questions arose regarding the sound and wiring of the theatre.  Discussion followed.  None of the equipment is older 
than seven years.  W.W. McElrath is aware of a loose wire on the CD player.  Andrew Kibbe discussed some issues 
encountered during Treasure Island.  W.W. McElrath will look into the issues immediately following the meeting.   
 
VIII.  Announcements 
There were no announcements. 
 
IX. Adjournment 
W.W. McElrath moved to adjourn the meeting.  Jim Smith seconded the motion.  Motion carried.  Meeting adjourned at 
7:44p.m. 
 
Refreshments followed the meeting.   

Prepared by:  C. Carney, Recording Secretary on 3/15/10 

 

           

It is requested and required that each member fill out a new application form when paying membership dues. 

We are now accepting new membership applications and dues for 2010. If you cannot attend a meeting, you 

can download a membership form off the website, fill it in, and submit it and your $5.00 check to: 

 

Twin Lakes Playhouse, P.O. Box 482, Mountain Home, AR  72654 
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NOTES FROM THE EDITOR: Itôs a beautiful day and the sun is shining. How could it be better? Well, you can put your mind to 

work and start thinking about our next project at the playhouse- W.W.ôs play, Chapter Two. If youôve ever wanted to act on stage but 

were afraid to try, come to his auditions and give it a go. And if you want to work behind the scenes, let him know. The theatre is 

calling your name- answer the call and have a great time! 

 

If you would like to contribute an editorial or submit a picture, please let me know. Please contact me by phone at 870-421-6099 

(cell), 870-467-5608 (home), or by e-mail at ozarktootsie@centurytel.net .  

******* Deadline for May 2010 Newsletter is May 1st 
******* 

 

Board of Directors 20 10 : Cindy Young , Chairman; Mike Baker , Vice -Chairman; 

Chris sy Carney , Recording Secretary; W.W. McElrath , Treasurer; John Eberhard ; 

Yvonne Gehrke; Janet Lacefield; and Jim Smith . 

Editor: Deb Smith (421 -6099 or 467 -5608 for suggestions or submissions); Copy 

Editor: Sally Mollenkopf; Contributing Editor: John Eberha rd;  Website -Webmaster: 

Bill Simpson . 

                                                                 
 
 

We are now on Facebook. Come join us. 

mailto:ozarktootsie@centurytel.net

